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	Welcome and Introductions
	Sue
	Sue welcomed new members Kara Leonard and Scot Pruyn.  She provided a brief introduction for our new committee members. She explained that the ISP Committee collaborates with the Access, Retention, and Completion (ARC) Committee to create and update the college’s policies and procedures related to instruction and student services.  These policies and procedures are reviewed on a five-year cycle and are listed together on our shared webpage.  We’ve noticed some overlap between ISP and ARC policies, so during our meetings, we take time to check in on what each committee is working on.

	ISP Orientation
· ISP Committee Charter
· Goals
· DEI Framework
· Norms
	Sue
	Sue reviewed the committee charter, goals, and norms.  It was suggested to add a goal related to increasing student involvement.  At the next meeting, Tory Blackwell and Jen Miller will revisit the DEI Framework adopted by the committee for reviewing policies and procedures.

	Presidents’ Council Feedback
	Sue
	ISP 472 Repeat of Courses for GPA Recalculation – This policy went back to Presidents’ Council for the second read.  No feedback was received.  Beth will prepare the policy to post it to our webpage.

	ARC Liaison Report
	Jennifer
	Jennifer shared that the ARC Committee meets once a month as a full committee, with four standing subcommittees meeting on alternate weeks.  Currently, the focus is on the Strategic Enrollment and Management (SEM) plan.  At the first meeting, the primary focus was on better connecting goals to outcomes, reviewing the work completed last year, and identifying tasks for the upcoming year.  Following the recent accreditation review, the committee adopted a five-year review cycle for existing policies, similar to the ISP Committee.  During the fall term, ARC will work on reviewing numerous policies to align with this review cycle. The committee is also preparing for changes in the new shared governance structure.


	Old Items
	DW









Sarah







Beth/Sue



	ISP 150 Online Courses – Over summer, DW reached out to Felicia with the Disability Resource Center and Dustin Bare of Student & Academic Support Services to review the policy.  Felicia recommended including a link within Standard 6, Improving the Course, to provide faculty guidelines to calculate student’s accommodated extra time on tests.  Not knowing the correct amount of time could result in the college receiving a violation from the Office of Civil Rights.  DW added clarification within Standard 6 of available college resources and departments that provide support for faculty to improve online courses.  After further discussion, it was suggested to include a statement that the same principals apply in hybrid courses, which could be included within the second paragraph of the summary or note towards the end of the policy.

ISP Appendices and Common Course Numbering (CNN) Updates – In response to SB 233, the Transfer Council recommended ten courses for common course numbering across the state of Oregon.  Over the summer, Sarah identified that ISP 371A Advanced Placement (AP), ISP 372A International Baccalaureate (IB), and ISP 373A College Level Examination Program (CLEP) needed to be updated to reflect the newly adopted course numbers for the 2023-24 academic year. Sarah collaborated with Beth to update these courses, which now include a capital "Z" at the end of the original course number. Sarah reviewed the updated appendices with the committee, and they were approved and will be uploaded to our webpage.

ISP Annual Communication – In a week, Beth plans to send out the annual ISP Committee email as part of an ongoing effort to inform faculty and staff about the college’s policies and procedures for instruction and student services.  This year’s communication will include a hyperlink to our webpage, as well as links to each of the policies and procedures from both the ISP Committee and the Access, Retention, and Completion (ARC) Committee that were reviewed or created during the 2022-23 academic year.  Beth shared the draft with the committee, gathered feedback, and will follow up with Jennifer Anderson for a final review before sending the email.  The committee agreed that this communication should be sent around the second week of the fall term.  Other suggestions for future communications include:

· Send a summary of completed works towards the end of spring term, rather than fall term, in case something changes that impacts how you deliver your fall classes.
· Share other communications during the academic year.  If so, what and when?
· Check with marketing to see if our website traffic increases when communications are sent. 
· Call out ISPs that are critical or have had dramatic changes.


	New Items 
	Tory












Jennifer



	ISP 650 Educational Research Involving Human Subjects & New Handbook – Two years ago, a request was made to create a research policy.  Committee members worked with Ashley Sears, Director of Institutional Research, to establish guidelines.  These guidelines require individuals conducting research to collaborate with an Institutional Research administrator to ensure ethical data collection.  Operational details are still needed.  Over the summer, Tory and Ashley updated the system using information from Portland State's Institutional Review Board (IRB).  Changes included renaming the policy and creating an IRB Guide to determine if a project qualifies as "human subjects research."  The guide outlines who can conduct research, restrictions on certain roles, and specifies that non-CCC researchers cannot use CCC’s IRB.  The committee discussed whether the policy should become a Board policy.  Sue suggested revisiting this topic in a future ISP meeting, reviewing ISP 650 and its materials, and gathering additional information before moving the updated policy through College and Presidents' Councils.

ARC-ISP 640 Academic Accommodations Policy and Procedure & 
ARC-ISP 642 Personal Audio and Video Recording Policy and Procedure – As we ran out of time for Jennifer’s agenda items, she asked the committee to review these two policies before our next meeting so that we can have an informed conversation.  The committee agreed to this request.

	Next Meeting
	Sue
	Sue stated that we will follow up on the outstanding items at our next meeting to wrap them up as soon as possible so we can continue adding the policies from our list that are due for their five-year review.  Our committee meetings were limited this term due to the November holidays falling on the second and fourth Fridays.

	Review for Next Meeting
	Sue
	• ISP Committee Orientation – We reviewed the committee charter, our goals, and norms for 2023-24.  At an upcoming meeting, we will have Tori and Jen review the DEI Framework that the committee uses to review our policies and procedures to refresh ourselves and share with our new members.  
· ISP 472 Repeat of Courses for GPA Recalculation – This policy is ready to be posted to our webpage.  
· ISP 150 Online Courses – DW will include some additional language that Felicia suggested and incorporate a statement about hybrid courses to finalize the review for this policy.  
· ISP Appendices and Common Course Numbering (CNN) Updates – ISP 371A Advanced Placement (AP), ISP 372A International Baccalaureate (IB), and ISP 373A College Level Examination Program (CLEP) were updated to reflect the new course numbers that went into effect for the 2023-24 academic year.  These updated appendices will be uploaded to our webpage.  
· ISP Annual Communication – Beth will ask Jennifer to review the final draft of our email communication, which Beth plans to send out in a week.  
· ISP 650 Educational Research Involving Human Subjects & New Handbook – Sue requested that the committee review all of the materials associated with ISP 650 to prepare for further conversation at our next meeting.  
· ARC-ISP 640 Academic Accommodations Policy and Procedure & 
ARC-ISP 642 Personal Audio and Video Recording Policy and Procedure – Review these policies and procedures to prepare for review and conversation to ready them for a visit to College Council.  
• Outstanding Items & Five-Year Review – We will check in on our outstanding work and start assigning the listed items up for the five-year review.  

	Present:   Jennifer Anderson, Tory Blackwell, Armetta Burney, Lars Campbell, Ryan Davis, Taylor Donnelly, Jackie Flowers, Sue Goff (Chair), Beth Hodgkinson (Recorder), Kara Leonard, Jen Miller, Melinda Nickas, Leslie Ormandy, Scot Pruyn, Sarah Steidl, Dru Urbassik, DW Wood
[bookmark: _GoBack]Absent:   Willie Fisher (sabbatical), Jason Kovac, David Plotkin, Chris Sweet, ASG Representative

	

	Upcoming Meeting Dates
	Start Time
	End time
	Location

	[bookmark: _Hlk146720372]October 27
December 8
January 12 & 26
February 9 & 23
March 8
April 12 & 26
May 10 & 24
June 7 TBD
	8:00 a.m.
	9:30 a.m.
	https://clackamas.zoom.us/j/4107104682
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